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Application of APQP in Aeronautical Model Development
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Abstract: This paper answers the background, application significance and basic principles of Advanced Product Quality Planning (APQP)

in aviation model development from three perspectives of "what", "why" and "how to do". Taking the improvement and optimization

project of wing hydraulic jack of a certain aircraft as an example, it can intuitively and quickly understand the application process of APQP,

promote the quality work to move forward and integrate into the main line of model development, Promote the formation of the quality

control mode focusing on prevention, which provides a new direction for the construction of the quality management mode of China's

model development.
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