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Exploration and practice of construction project management

Chunni Huang
Guangxi Pingguo Municipal Development and Reform Bureau Guangxi Pingguo 531499

Abstract: With the continuous growth of China's economy, the construction industry is also growing rapidly. However, the domestic
construction technology is not developed, and the management situation needs to be improved. Especially the construction project
management started late. Although we strive to learn from foreign advanced technology and rich experience, there are still many problems
in construction project management. Lack of skills and experience, poor implementation. With these problems, this paper expounds the
problems existing in our project management and how to solve these problems, so as to understand how to quickly change our project

management technology.
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