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Optimization measures of construction site management in construction project management
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Abstract: the construction industry has promoted the development of China's social economy. Only by doing well in construction

management can construction enterprises improve economic benefits. In the process of construction projects, we should do a good job of

on-site management through scientific management means and measures, give full play to the role and value of construction project

management, fundamentally improve the quality and safety of construction projects, and promote the stable development of the

construction industry. This paper mainly expounds the relevant contents of on-site management in construction project management, and

puts forward some optimization countermeasures for the problems existing in on-site management.
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