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Practical research on the application of BIM Technology in project cost management
Zhongying Fan
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Abstract: With the development and application of big data technology and cloud computing, the use of BIM has been greatly promoted.
The rise of BIM (building information model) technology provides a new opportunity for engineering project management, and realizes the
information and data sharing and cooperation of all cooperative units and disciplines of the construction unit on the central documents of
the engineering project, so as to ensure the smooth implementation of the engineering project. Project cost is the key link of project
management. With the popularization and application of BIM Technology, project cost management should also keep up with the pace of
the times and apply BIM Technology to project cost management. Therefore, it is particularly necessary to make an in-depth discussion on
the application of BIM Technology in project cost management. From the application of BIM Technology in project cost management, this
paper briefly discusses the role of BIM Technology in the implementation of commercial complex building project, in order to play a

certain reference role in the construction of enterprises.
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