N\

R LT R

Engineering Technology Research THEHiAAFT 55 4 %58 6 Hf 2022 &

ERITIEERHRGEETIERSGE

S|
i

IREFRXERBRELEFTRAT LKL 831300
[(# E]: HECSRRIER, Z5F0RREXCEIHRRI R RER 0 TR ST IR UF TR BIR & i 5 R
ft, HX TR &AL, et TREA PR RS OIER, IF BTG TR h A KM TR A r. st
LR IOUEAE R S AT L IR o B TR B AT HERE, K EAN AT P A SRR/, B R R S ARSI P JE H 2d R B, A%
Gt 3 HURBL 3O PR 1 B T RE MR T o DRI 2 A R 2 B SRR DAY S SR RN AR, 30D A% 0 1 SR 2 PR K R 3 5l
R REURTHAEIE RS M R, R BRI FERIRE R A B AIC . A e @ SRR U B K s B R IS AR 2 TR TG R ARUR
FEMTHRE, BN & B AR AORHES) TREAIBUAAL, Xomtxt TR BRI T 5 m i 2R
[ReA) - @H TR EEANN, 2o, 5

Construction project management innovation and green construction management scheme
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Abstract: With the transformation of economic development mode to environmental protection development mode, it has begun. For the
construction industry, project management always plays a key role. It plays a core role in regulating all construction links, promoting the
orderly progress of the project, and connecting all posts and processes in the construction process in an orderly manner. The birth and
development of green building concept has its inevitability. With the continuous advancement of industrialization, a large number of non
renewable resources are rapidly reduced, the contradiction between economic development and ecological environment is becoming
increasingly acute, and the negative impact of traditional architectural mode on the environment is becoming more and more prominent.
Therefore, it is urgent to develop green building technology to reduce the consumption of building materials, reduce the damage of water
and soil environment and excessive energy consumption caused by the traditional building mode, and try to reduce the energy consumption
and material cost. The extensive management mode and high energy consumption operation mode of traditional buildings can not meet the
needs of the development of the times. A more scientific and reasonable mode is needed to promote the modernization of the project, which
puts forward higher requirements for project management.
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