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Research on the current situation, problems and optimization measures
of construction project management

Hongyu Ye
Shanghai Pusheng Industrial Co., Ltd. Shanghai 200042

Abstract: Construction engineering management is one of the important links of engineering construction. Construction engineering
quality management is very key, which is related to the safety and benefit of construction engineering. Therefore, we must do a good job in
engineering quality management. From the perspective of construction engineering, it has the characteristics of large investment, large
quantities, long construction cycle and cumbersome engineering, which brings some difficulties to construction engineering management.
Quality management and control must be done well in the process of project construction. Construction engineering management exists in
all aspects of engineering construction. From preparation before construction to command, coordination and control during construction,
effective management measures shall be taken to promote the smooth progress of construction. Combined with the current situation of
construction engineering management, by analyzing the problems existing in construction engineering management, this paper discusses
the defects existing in the current construction project management, and discusses the scientific and reasonable management methods to
complete the construction with high quality, which is conducive to the healthy and long-term development of China's construction industry.
Take targeted optimization measures to strengthen the supervision and management of the construction site and improve the quality of the

construction project.

Keywords: Construction Engineering; Project management; Quality Assurance; Current situation and problems; Optimization
Countermeasures
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