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Exploration of the fine management path of the project engineering cost

Meijin Chen
Zhonglu Engineering Consulting Co., LTD., Guangdong Foshan 528000

Abstract: In the process of project total cost management, project cost control and fine management are two very important parts.It is an
inevitable trend in the development of the industry to introduce the infiltration and refined management concept in the process of project
cost management.This paper mainly introduces the principle of fine management of project cost, and then discusses the problems existing
in the project cost management and the effective methods of project cost management, in order to give full play to the advantages of fine
management in the project cost, effectively solve the problems existing in the project cost, and effectively improve the economic benefits of

the project.
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