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Abstract: In recent years, with the rapid development of economy, the method of project management has changed. In the actual

construction process, in addition to ensuring the project quality and safety, we should also pay attention to economic benefits. Therefore, it

is particularly important to increase the technical management of project installation. This paper first expounds the characteristics of port

electromechanical equipment installation, then explores the engineering installation and construction technology, and finally analyzes the

construction technology of port electromechanical installation engineering and the effective countermeasures of safety management.
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