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Analysis of Pre-planning of Material Management in Construction Projects
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Abstract: China's economy is gradually progressing with social development, and the construction industry is bordering with the world
with its own unique advantages. In the project management of the construction industry, task allocation as well as task management is
needed for how to avoid risks caused by materials, and quality pre-operation and planning is needed for the management objectives of
project implementation. In order to ensure that the construction project will not change continuously due to capital control during the
construction process, it is necessary to conduct in-depth research on its adverse impact on the project cost, and scientifically predict the
process of material procurement, so that the quality of the entire project management project can be well guaranteed. Engineering project
material management should be realized through a complete pre-planning system and a quality communication system to achieve cost

control and quality target management.
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