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Research on the Application of Contract Management in Project Cost Control

Yan Xue

Zhejiang Jiangnan Engineering Management Co., LTD., Zhejiang Hangzhou 310013

Abstract: The construction project contract is the system standard to safeguard the rights and interests of the project construction related

units, and can play a binding programmatic document for the subject of all parties in the construction project. Generally speaking, the main

unit of the project contract is the contractor and the construction party. After the contract content is formally signed, the main parties of the

project should fulfill their responsibilities. At the same time, the establishment of the contract also clarified the rights and interests of both

parties. For the construction engineering cost control work, the importance of contract management is self-evident, therefore, we must

strengthen the attention and management of the project contract. This paper combines the application of contract management in

engineering cost control for your reference.
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