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Risk Prevention Strategy for International Engineering Projects Under PMC Management
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Abstract: PMC management mode is a new type of international management mode, is widely used in the current international and
Chinese project engineering, but also achieved ideal results, but PMC management mode also has certain risk, hope to the risk, and the
relevant units to strengthen the prevention and control work, a project case as the main representative, analyzed the PMC management
mode and project management in the process of international engineering planning related risks, and gives the relevant prevention and

control strategy, for reference.
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