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Abstract: With the rapid development of China's social economy, the quality of civil engineering management has gradually received
attention from all parties in society, which will also improve the construction quality of the entire project to a large extent. Therefore, in
order to better improve the quality of the project, it is necessary to increase the quality control during its construction process to ensure that
this work can be implemented. At present, there are still many problems in the quality control of engineering construction process
management in China, and it is necessary to continuously optimize its management mode. Therefore, the article first expounds the
importance of quality control of engineering construction process management, then analyzes the difficult points that exist, and finally

proposes effective countermeasures for its management quality control.
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