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Project Management and Project Supervision of Civil Buildings
Zhaolong Deng
Gansu Construction Supervision Company Gansu Lanzhou 730020

Abstract: After the reform and opening up, the construction industry developed rapidly, the number and scale of civil buildings gradually
increased, and the civil construction engineers were paid more and more attention. Project management, as a means to control the quality of
the construction project, determines the construction quality and service life of the construction project. However, at present, there are
many development problems in the management of construction projects. And since the development of construction project management

is stagnant, we need to find a way out, and expect it can be used as a guide for construction management.

Keywords: Civil construction; Project management; Project supervision
WA, BHATLFIE S, M RAEEO AR FHUENE. T BRI E. A AR H 2 4,
EHRIHORR S 0, KERIET TRIGEI, RN RSE. FREE. RMESHE. 4REHE. 4258805
A W P TN T R R B TR E A S,
Priati, JRAGRARR RN, TR ER M SRR ) RN TS N TR AR Y ) B
ANRSUZESA, SRR T. Wi, QRPREILA )| e o
SR SEEHE I, TR TRASE, S TR, BT
Wi, FHie T R e EmRE, HapTe oo VA TRERERS
), SRR F AT, 1R 2 @30 H S S S R R ROR 52, W&k )5,
| RSN TR S TR R 2 A gﬁa\a@@fmwﬁ@a@zg%zﬂ Biﬁ%%}r‘h4tﬁ?iﬁéévﬁﬂﬁ“ri%
. R, AT 3540 ok, R R e st
11 TEFAS TREREBE LRRATH B B 25 238 R ol /R T 2290 o BT L,
SRR b LR BORH O H b RIEHARAREE g oy 98 5 SR, (Lt T2 FUEIR I3, ik
Hbxr. Frid st Han 50 H B8R st Hirg k. KRk HIFEVEAE . VT S I A R, (/Y 2 e A
I H FrAe 2 i IRl H bw, BRI H 52 T8 i B bs . TREEH S LTS, T E A T E, . FRR ARSI L.
bR LR, SRR LRSI B U MR pprig . RO TRZEIT, TREEREZIY
B, B ARSI R, WA BRI AR
AFESILEIR, WRAHORREIRRE, A o pa o e
REARARE H AR ERR R A T A . — I 4 T
WEEAR, THENHELT N B0, BIRIH m$%§mImIAWﬁ@fw%m1éﬂhFMF M
T YRR T BT, AT S B e B2 PR AT
FLYE SR T T AR B 76902 R BITE S A 34T, 2%
12 =FSSHHETH XHRIHE T A R, BHR RS R, 6T
TR SR R Ry QR B B TRRONBE gt ) EAR 0 o R0 R B B AT T
VRTET B BOHESETEL, CORTB BRI HERAR g i TR . BT AR A E S I TR
TEOFLZEEE, RUEE. FREE. REEE. AFRY mmmn, XEekE P TR ER TR IR,
H, DEERREE., AEMNPE. Bt R A MG M B T R T (R

10



Engineering Technology Research THEHAIAGY 55 4 B 9 HA 2022 &

N

R LT R

2.1.3 PORMEER ] R

PRl LR R R A LR IEEAAS. N T ZE
P — N TR, e EARE @R TR R AR
bt BT B SUM RL 0 ZIE OB TE M I 2 TR A . AR
i, FAERTA RS EHERIE & E TR MG .
IE, A EE R TR T A I P O SR TREAT A TE AR
T UL RN, o 2 — R AR R = — E S (S 4
J, WFREFIMORRE A RN T R SR E SR A A s 5
PERH T B I L, S0 B e AN I )
2.2 RABRS TR B A48 1 1 i
221 BEHERARKE S RERE

EFERIEY, ArTEIA, TREE N GO TR
JEAE, WaMmEEERS. A, EZNT —ARRImH
FHLRERE S N ARG, R4 BALE A NS EIE I,
FH T 428 ) AAT B AR 6] it o R s o) AR AN, X
RITAEI S . seobh, B Tk A e, AAEETndE
EREMUEE AR OO . G, WG T M e N E A
TH AU E i, B S B I S
222 B ZERE

T H TR ) SRR RUE I TN R B . %2
AR FR B RL N SR A S s R 0 R R 5 A9 B 7S 4
I, HRRBE LI TR NS 22, FNERAEDR
GBI R EREMAIIN ), BRI AR  EB
i, 222 M TR TRRUGRIFFEZE. 573NN
KRBT R 2 A E B TAE, ARTEME TAHTHAR AR I TN R AT
HRMb Ak B2z x5 I, PIRE ™ B R L, 89N T TR
T E v 24 KRR
2.2.3 SRAMN K R E 1B

HAl, BNEFE AU I IEAEZEEY R, (EXTEH
b P B AN T H R BN A T R TR AR R, IR
HE TRERMAER, N TSRS, SHEBRHHE K
PR TR AN e PR RO TOVE TS A R, P
RICVEIE S RAEHAEH -
3 RABRIK LA HM TN R
3 RABAMIESHE
3.1 2 RABATEE TS EEER

AR LA R R, 2R AR R E R
L ] R U R i T I 1 S BRSO A S
Seih LHUAEBIGIRE, @ THUREE AR, BB,
INECE LT i T TAE . THOE T ogns, Mr RSN
TN RRFI ST FRATHE = G0 H it 33 PR B e 0 3L
B, A T RAEEBIVR BT, HAEMEEA b

11

M EEFEA R, HIR, BTl TIHBEARARFMERAR
TATH, AR TR 53w LR, BT T A A 4 R
TR R AT, PR R R R T B KT
Hf R A AT )t T
3.1.2 RABEFTRMSEEH

SFHFTE, 2RI RIET EE, MR, HEHE
S BRI B RIE . RSN TR TR RS
TG E, W BETHFR. TRELK, @HAR M
BT R R S SR e . IR AN T B G [N 2K
IXEEIRI 2O R B E I H (R R R AN . B b, B
HEVCI H RIRCR AT, 2% B LR LA T I

S, ZHHPMERE, IR E. @RmEF TS,
FYIGETH R, Wit TR A, dwr. By
W VA, T AT E AEER I, B 2T
RIE. @S H MEHATAE, KEHMEE ST .
USRS 2 =05 Ve VA S IR g FIBELAS T it e,
I 2 A 2 4 o R

W, BPRARIE RS R R ERIE 1 S 25 A
FFESA R, WA R B SR, TR E
SR B BRI A L BRI . DR, AR A Il B B EE X
DT TR AR o e T AR AR DAL G 188 % a0 230 % Ff 3% 31 i T 0
P, DA T AR R TR,

=, BT EE SO TR, WS H H IR
7, I H i) 58 a2 R iR R Rl R I H R %4
BE R R M A AN AR LB, R, T ORIE
TH R R JE, (eI H Rl 7 H A2 .
313 RABSILEMNREEH

e, AR B RO IE R TR R, TRMBHRF
EHAREREAE, KRR . SEERENE B A S T
REMI G — LB . — SR RS H I B A B e . 504
LARITFN TREITARF SR R AR HERA DR AF & R0 . e 4075 A
ARBRAET R A, AT LAGRIE TR A A T AR

W, KRR AR NSR A B, S b, FESERRIE Tk R,
A4 4 L 2 T AR 0 Bt T R e X R T B R A
“REGBCTUE ", R B 1 TR A R AR ) S A
#oy. &4k, REGEFIIRE TROEEOEH THRN
JRIAIA 5 o B IR VAN BRI E BRI H
B, A ARIET E TR .
3.1.4 SHER TREMET T/EFTEmEIR

FESTRRTE LI R, T R TI0H BEAT AR 1 5
PN, KORPRR T TR B, (R T BT N
T, BRI R, PR B R AR, AR



N

P TR R E

Engineering Technology Research TFEAIAR 5 4 5 9 Hi 2022 &£

XTREGEH A, AN 2SR E 407, LA e
(OS2 G M il ST B 0 3 DB 8777 2 o S K it i = DO e -
A, s e R, R R R, AR
e AT PP, ISR ER I &2 575 Z R AEE,  nsg4fe
W, RIS SEbrE ORI TR, TR &
(VEVIECA, M ORE R0 H T SR AR IR S ORI .
3.2 RSN TRERA
3.2.1 /-FA BN R AKFHSZAERR

P N IR RE SR G 30, ELERBLAE T H & HE
JRERFIKE o RSN R KRR D0 R 2R & TR ARAIE 2 1 LR R
RMEERFZ —. B, ESROTANE RN, g 0aA
& B MR FKFRE RS T $em M E A SR A K
S, TRERIIRCRTIVE, TR AR BRRA R, Fo s BRI AN T
SR BNEMBAR, RGBS S . EFHT R IR,
B LA i B 4. iR R, EHA A
SCSAETAE s sF OISR, 6 TAE RS AR AT ], %)
AR, AAE A AL,
322 LTHANE, AHBREETANE

SRR TR N RN L, &2 AT 3h A i
B W, @D EE R BRI, B
I FR ARG B o SRS, T T TR A e RS
TR it T30 () A il R ER 4, P4t T B i G . LUK,
HTH R T RIS, T B HR AR R RN 2R, %07
[ CAEIES, B Ry H A B LR &
323 ke ETE

0t T Az R, AR 5 R FE N SR DA 2 DA B3 <7 BUAT
B I RE, H R e AR PR . 2 B I
— Bk, FAN TREEESUARE TAE AT LA A DU AN B, K8
AAEHE AR HEA . SRR TR, 7EEE I H H R R
B, e T EEN GO0 AR 7 5 it L B ) PR e A R AT A
H BN EAE. RSB, KA A I ) E U 1 Ak
AR P N B STMRH ST A AR ) 22 A MR RE, 1l e AT
e ARA . FESEHEM B, 4% IRARGEBE M RIBUR 2R, 2
SEIRH ML, MR AR AR SE, R SRR T

S 3R

A GRS AN T BT 55 . 7R LR kP B, WA & —1k
BTN FIRERIHE /76 B R HE NERER, 6
Il ¢ LSRR 1L I00 H (¥ 23R
324 MK EH TIEIE

B, WESTHLAE B2t HE AR TEMEANEZ
AT AHEAT MRS IR £ . A3 A R A REIX T AR, A
BOFRHIMOR & FEf A ME. BTSRRI TAE, &
BIRATIRENE, AT ORI & 18 75 ar A P
BRI A Ay . FLIk, X AR 57 S R4 5 30T A s
BEH. 240G R R DT E G AT,
B A AR IR TAE I B AR . (RIk, B ) Jia 2
BERGNE IR, DMEEIE AR TE &AM BAT
RoT. R BN 2N R E N BT HE I, s
EIANRIRTT, BRSNS, A, AR
UENE TR AT, EEAMMAU A E HNTEE. W55
B IEFEISAT B e AT A I L4zt o 10 B BRI b iR
FH FER SR it T 34 ) 75 AT v SRR B 22 45 AT 55
IEE R O E B DL N AR T 708 T 2R T T
ZHT, LB A FTE R SMRL, SR AR S
JREARAERT, SRR, TR, Bl AR 1 e
FER, CHHREERNERN S, 2 HHRERE. FHiAR
B, KICREIE TR, By SO TN 5 22 4f
it ARV 2 5 R a it AR 52 o ® TE |l ] DU IR AR A
RHHATRCE R AR U, DU #si R AR, EREE
e I B R R R RE . G0 SR RS B
WA SR E, AT BLAT 5 2R bl
4 58

BRERE, REANORANEK, SR TRETSIEEZD
PR, W 70 TR B R . — ok, BHE
HS5FNRHAEF A B2 I A AR . flin, &
HA SR H AR VAR SR AL AR S5 AN T 37 4 N7 THT 5 0
HISEAR . &R R 8 B OO 5 T R A RS, w] BA
ARMITE R B R Bk, 7EEK@FH Mt —P Rk
o, AR AN R G b ) SR R B

[1] ZZE. RAEFN TS EM T2 ] 452 1%,2014(05):94-95.

[2] FERRR IR GBS TSRS TR FLI].H7=,2019(17):104.

[3] 224,08 . B A AR 0 TR A BIRD TR M B (0], 7 6 2 6, 2019(04): 16-17.

[4] BKAF 5 2 A A s B A AT A (1 1 850 5 i R SRS (] A% € 5 s B =,2019(24): 124,
[5] Wbk B3 R e 0 A% A 8 PR 555 2 L R AT [ D] P 247,201 6(16):268-269





