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Abstract: With the continuous development of economy and society, China’s construction is also developing. Meanwhile, construction
general contracting management has become popular, and this kind of mode has brought huge economic benefits to the construction. At
present, the competition in the market of China’s has become more and more fierce, which has put forward high demands on the
construction enterprise. Therefore, the challenge is to explore how to improve the overall management style of construction general
contracting in the competitive market. In this paper, we focus on the general contracting management, and then consider some problems of
the general contracting management in general building construction. There is still hope for the general contracting management and
propose a suitable solution.
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