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Abstract: In recent years, construction projects are increasing in urban construction, making the construction industry gradually expand to
the new economic development field. With the continuous strengthening of construction, construction site management has gradually
become the top priority of the current construction management work, affecting the efficient operation of the whole project. Although the
construction management has made remarkable achievements at the present stage, with the acceleration of the pace of construction
development, the management level still needs to make corresponding changes and optimization, in order to better adapt to the
development of construction engineering under the current social conditions. In order to effectively achieve this goal, this paper studies the
construction management of the construction project, analyzes the current situation of the management work, combined with the actual

situation of the management optimization strategy, in order to provide reference for the relevant personnel.
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