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Application of 6S fusion visual management in NICU
nursing quality management and control

Lijing Luo
Department of Nursing, Hechi People's Hospital Hechi Guangxi 547000

Abstract: Objective: To explore the application of 6s fusion visualization management in NICU nursing quality control.
Methods: The nursing quality management was carried out in NICU of neonatal department, and the routine management
from January 2020 to June 2020 was set as pre-implementation (control group), july 2020-december 2020 implementation of
the“6s” integration of visual management for the implementation (Observation Group), the score of nursing quality, the score
of nosocomial infection management, the score of critical patients, the score of nursing safety, the management of rescue drugs
and articles, the satisfaction of family members and the incidence of adverse events were compared between the two groups
before and after implementation. Results: After the implementation, the NICU nursing quality comprehensive score, the
hospital feeling quality management score, the critical patient quality management score, the nursing safety score, the rescue
medicine and the article quality management score, the patient's family member's satisfaction degree were all higher than
before the implementation, the incidence of adverse nursing events was significantly lower than that before implementation.
Conclusion: The implementation of*“6s” fusion visualization management in NICU can effectively improve the quality of
specialized nursing, reduce the incidence of adverse nursing events, promote the quality of nursing in NICU and ensure the
safety of children, to improve the satisfaction of family members, it is worth popularizing and applying in clinic.
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