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Application analysis of PDCA nursing management program
in optimizing nursing workflow of physical examination center

Chanling Yang, Corresponding author: Qian Chen
The First Affiliated Hospital of Kunming Medical University, Kunming, Yunnan 650000

Abstract: Objective: To study the application value of PDCA nursing management program in optimizing the nursing
workflow of physical examination center. Methods: A total of 58 subjects and 16 nurses who went to the physical examination
center of our hospital from February 2021 to February 2022 were selected and divided into experimental group (PDCA
nursing management) and control group (routine nursing management) according to different management methods, and the
management value was analyzed. Results: The nursing satisfaction of the experimental group 28 (96.56%) was significantly
higher than that of the control group 22 (75.86%) (P < 0.05); The nursing quality score of the experimental group was
significantly higher than that of the control group (P < 0.05). Before nursing, the mental state score of the two groups (P >
0.05), after nursing, the mental state score of the experimental group was better than that of the control group (P < 0.05);
The intangible achievement scores of nurses in the experimental group were better than those in the control group (P <
0.05). Conclusion: The application of PDCA nursing management program to optimize the nursing workflow of physical
examination center can improve the quality of nursing, improve the nursing satisfaction and psychological state of patients,
and also improve the score of asexual outcomes of nurses, which is worthy of application.
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