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Implementation and Effect Analysis of Nurses'
Hierarchical Management Model on Teaching and
training

Amina A Yinsa Hong Jia
Maternal and Child Health Care Hospital of Linxia Hui Autonomous Prefecture Gansu Linxia 731100

Abstract: Objective: To improve the professional skills and comprehensive abilities of nurses by using the hierarchical
management model in the teaching and training of nurses. Methods: After comparing the hierarchical management before
implementation (December 2020) and after implementation (December 2021), 228 nursing staff were selected as objects, and
NO-N4 five levels of management were conducted according to the grading standards of education, professional ability,
specialty ability, etc. The satisfaction of doctors and patients with nurses before and after the application of hierarchical
management was compared, and the assessment results of theoretical knowledge and practical skills before and after the
application of hierarchical management were compared. Results: The level of satisfaction (doctors' satisfaction with nurses and
patients' satisfaction) after hierarchical management was significantly improved compared with that before hierarchical
management, and the nurses' assessment scores (theoretical training scores, practical skills scores) after hierarchical
management were significantly improved compared with that before hierarchical management. There was a statistically
significant difference in data comparison between groups. Conclusion: The application of nurse level management in training
and teaching can significantly improve the overall quality of nurses and their satisfaction with nursing staff, and has a guiding
role in teaching and training.
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