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Application of PDCA and Environmental Management
in Patients Falling from Bed

Xin Yao
Wuming Hospital Affiliated to Guangxi Medical University Guangxi Nanning 530199

Abstract: Objective: To analyze the clinical effect of the combination of ward environment management and PDCA cycle
management on the incidence of falls and the impact of this management mode on the quality of nursing care for patients
receiving inpatient treatment in our hospital. Methods: The study was conducted by means of comparative analysis. The
patients who received inpatient treatment in our hospital from 2019 to 2021 were selected for comparison. PDCA cycle
management was implemented from the beginning of 2021, and routine management was implemented before 2021. The
number of patients who fell during 2019, 2020 and 2021 and the total number of bed days of inpatients were counted, and the
probability of falls was calculated, To compare the fall probability, nursing quality and fall probability of inpatients before and
after receiving ward environmental management and PDCA cycle management PDCA cycle management. Results: (1) Through
implementing different management measures for the two groups of patients, it was found that the probability of falls in
patients decreased from 0.091 %o in 2019 to 0.037 %o in 2021, with a significant downward trend (p<0.05); (2) The nursing
quality after the implementation of ward environmental management combined with PDCA circular management PDCA
circular management was more excellent, the data was greater than the control, the difference was significant (p<0.05).
Conclusion: During the process of inpatient treatment, the implementation of the ward environment management combined
with PDCA cycle management model PDCA cycle management can effectively reduce the probability of falls occurring in
patients with falls. The clinical effect is better than the conventional management, which has significant effect on improving the
safety management of inpatients, and also improves the overall nursing quality of our hospital, which is worthy of reference and
promotion.
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