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Application of process management in psychiatric
clinical nursing

Jin Lu
Zibo Mental Health Center, Zibo 255100, Shandong, China

Abstract: Objective: To study the practical application value of process management in psychiatric clinical nursing work.
Methods: A total of 80 patients in our hospital were randomly divided into routine group and observation group, with 40
cases in both groups. Routine nursing management and routine nursing management + process management were respectively
implemented in the routine group and observation group, and the nursing effects were analyzed and compared. Results: After
nursing management, the relevant time index values of the observation group were significantly better than those of the
conventional group, and the difference was significant (p < 0.05). After the implementation of nursing management, the
satisfaction rate of nursing management quality in the observation group (95.00%) was significantly higher than that in the
routine group (75.00), and the difference was significant (P < 0.05). The incidence of injury, fall and other adverse events after
nursing management in the observation group was lower than that in the conventional group, and the difference was significant (p
< 0.05). Conclusion: In psychiatric clinical patients, the implementation of process management in the diagnosis and treatment
of nursing work has good effect, can effectively reduce the risk of nursing adverse events, has a positive impact on the treatment
of psychiatric patients, but also can improve the satisfaction of patients and their families to the quality of care.
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