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Application Analysis of Six Sigma Management Model in Medical Service Quality
Management

Chunjuan Bai
Shanxi Yuncheng Central Hospital Shanxi 044000

Abstract: Objective: To explore the application effect of Six Sigma management model in medical service quality management.
Method: A total of 60 patients treated in our hospital from January 2020 to April 2022 were randomly selected,Divided into an
experimental group of 30 cases and a reference group of 30 cases. The reference group used conventional service management
methods, while the experimental group used a Six Sigma management model,Compare the satisfaction effect of two groups of
patients on service quality.Result: After management, the service satisfaction of the experimental group was higher than that of the
reference group,The psychological state of the experimental group after management was better than that of the reference group, and
the quality of life level of the experimental group after management was higher than that of the reference group,After management,
the experimental group’s evaluation of treatment services was better than the reference group, and the recovery of the experimental
group’s condition after management was better than the reference group, P<0.05.Conclusion: The application effect of the Six Sigma
management model in medical service quality management is significant and can be promoted.
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