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The Application of Inventory Management in the Transportation of Critically Ill Patients in
ICU

Cuilan Jiang, Hong Li, Xiaowen Zhu
Rugao Boai Hospital, Jiangsu Nantong 226500

Abstract: Objective: To analyze the clinical application value of implementing inventory management in the transportation of
critically ill patients in the ICU. Method: 200 critically ill patients admitted to our hospital’s ICU from April 2021 to April 2023
were randomly selected. The selected patients were divided into two groups using a random number table method for transportation
management research. They were divided into an observation group and a control group, with a total of 100 patients in each
group. Patients in the control group were transported using conventional methods, while patients in the observation group were
transported using a list management method. The clinical management effects obtained from the two groups were recorded and
compared in detail. Result: After management, the quality of transportation management in the observation group was significantly
improved compared to the control group. During the transportation process, the anxiety level of patients was lower than that of the
control group, and their compliance was higher than that of the control group. The transportation preparation time, transportation
handover time, and total transportation time were all shorter than those of the control group. Adverse events and medical disputes
during transportation were less than those of the control group, and ultimately, patients and their families were more satisfied with
transportation management than the control group, The difference between the two sets of data results was statistically significant
(P<0.05). Conclusion: Implementing a list based management model in the transportation of critically ill patients in the ICU can
further improve the quality of transportation management, enhance the physical and mental comfort and cooperation of patients
during transportation, improve transportation efficiency and safety, and therefore be more conducive to subsequent treatment of
patients.
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