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Analysis of the impact of PDCA cycle management method on the quality of surgical care in

obstetrics and gynecology clinics

Ye Ji Jing Qi Lili Zhao Fan Yang
Eastern Theater Command General Hospital Qinhuai Medical Zone, Jiangsu Nanjing 210000
Abstract: Objective: To analyze the application effect of PDCA cycle management method in obstetrics and gynecology outpatient
surgery. Method: A study was conducted on 98 outpatient surgical patients in our hospital's obstetrics and gynecology department
from March 2022 to March 2023. They were randomly divided into a control group of 49 patients, who received routine nursing
management, and an observation group of 49 patients, who received PDCA cycle management. The nursing effects of the two groups
were compared. The nursing satisfaction, theoretical knowledge, basic operations, service quality, nursing documents, work
efficiency, nursing skills, disinfection and isolation, and operational process scores of the observation group were significantly higher
than those of the control group, and the incidence of adverse events was significantly lower than that of the control group (P<0.05).
Conclusion: Introducing PDCA cycle management method in the nursing of surgical patients in obstetrics and gynecology clinics can
significantly improve nursing quality, prevent adverse events, and have promotional value.
Keywords: PDCA cycle management method; Obstetrics and Gynecology Department; Outpatient surgery
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