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Application of PDCA cycle management mode in quality control management of nursing safety core System
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Abstract: Objective: To analyze the impact of the application of the PDCA cycle management model on the quality
control management of the core system of nursing safety. Methods: The study period was from January 2021 to October
2021, and 200 nursing staff in the department of internal medicine were enrolled. During the period when nursing
staff implement the core system of nursing safety, PDCA cycle management is carried out, and the implementation
rate and effect of nursing staff on the system before and after the management are counted. Results: After management,
the scores of nursing staff’ s awareness of actively learning the core nursing safety system were higher than before
management; the theoretical assessment scores of core nursing safety system were higher than before management;
the number of qualified people in the implementation of the checking system was more than before management; nursing
staff’ s nursing The safety management quality control score was higher than that before management, and there was
a difference after data comparison (P<0.05). Conclusion: The implementation of PDCA cycle management for general
internal medicine nurses can improve the effective management quality of their core nursing safety system, improve
their professional skills, and ensure the safety of clinical nursing in general internal medicine.
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