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Abstract: Objective: Through the application of the “6S” management method in an intervention center, this paper discusses
the effect of the “6S” management method on consumables management and department management in the intervention
center. Methods: 200 of the 1230 conventional consumables managed from January to June 2020 were selected as the control
group, and 200 of the 867 consumables managed by the “6S” management method from September to December 2020 were
selected as the observation group. The consumables management situation, consumables management-related adverse events
incidence rate and nursing satisfaction rate were compared before and after the implementation of the “6S” management method.
Results: After comparing the two different ways of consumables management, it was concluded that after the intervention
center implemented the “6S” management method for consumables management, the average time of consumables management
inventory in the control group was 6.63% higher than that in the observation group (p<0.05). The average incidence of adverse
events related to consumables management in the control group was 4.17% higher than that in the observation group (p<0.05),
and the average satisfaction of consumables management and nursing in the control group was 5.56% lower than that in the
observation group (p<0.05). Conclusion: “6S” management method has an obvious effect on the management of consumables in
the intervention center. It not only helps to improve the efficiency of human resources, reduce the management cost and improve
nursing satisfaction but also helps to standardize the management of consumables, reduce the incidence of adverse events, reduce
the consumption of consumables, and reduce the management cost and improve the management efficiency.
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