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Brief analysis of road and bridge project site
construction management difficulties

Yuanguang Teng
Guangxi Changxing Engineering Construction Co., Ltd. Nanning 530000, Guangxi

Abstract: In the process of road and bridge construction, in order to ensure the quality of the project, the construction
enterprise needs to strengthen the control during the field management, and try to improve the quality management on the site,
ensure that it can be effectively implemented according to the field management scheme, and also need to innovate the field

management to ensure the quality of the project as comprehensively as possible. Based on this, this paper mainly discusses the

difficulties of on-site construction management of road and bridge projects for the reference of relevant staff.
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