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Analysis of key points based on project management
audit and project settlement audit

Jinxiu He

Guangxi Road and Bridge Engineering Group Co., Ltd., Nanning 530000, Guangxi

Abstract: Because of the rapid development of society and scientific and technological innovation, the construction of
engineering projects has long become an important link to urbanization construction. In today's environment, construction
enterprises must strengthen the supervision of project construction, management audit, settlement audit, and other related work
is extremely important. If improperly managed during this period, it will affect the development of the project construction
plan and the quality and safety of the whole project, further hindering the implementation of the overall construction

management of the project, and it is difficult to achieve the goal of the project construction project. Therefore, this paper

analyzes the focus of project management audits and project settlement audits.
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