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Brief analysis of highway bridge construction management
common problems and improvement measures

Min Huang
Guangxi Changxing Engineering Construction Co., Ltd., Nanning 530200, Guangxi

Abstract: This paper mainly explains the characteristics of highway bridge construction management, such as the complex
construction content, construction post mobility, construction management standards, and so on. Subsequently, this paper
has researched the problems existing in the process of highway bridge construction management at the present stage,
such as outstanding quality and safety problems, imperfect management system, weak awareness of on-site management,
management ability to be improved, and standardized management of construction teams to be solved. It also puts together
some suggestions and countermeasures. Finally, paying attention to the engineering construction management not only can
improve the work efficiency and ensure the safety and quality of the engineering entity but also can improve the service life of
the engineering entity, reduce the project construction cost to achieve the purpose of avoiding harm and increasing efficiency.
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