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Analysis of common problems and countermeasures of
highway construction cost management
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Abstract: Highway construction cost management is the management of guiding, supervising, regulating and limiting
manpower, material resources and cost in the process of highway construction, which is the core of highway construction
management. The cost quality of highway construction management is directly related to the cost benefit of expressway.
At present, with the rapid development of the market economy, the system is becoming more and more perfect, and the
competition is becoming more and more fierce. Starting from the significance of highway construction cost management, this
paper simply cites the common problems of highway construction cost management, and puts forward the effective control of

labor, mechanical, material cost, and the use of dynamic management mode and other strategies, hoping to provide help for

the development of the industry.
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