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The difficulties and countermeasures of site construction
management of municipal road and
bridge project are discussed

Ningbo Jin
Guangzhou Municipal Engineering Machinery Construction Co., LTD. Guangzhou 510000, China

Abstract: With the rapid development of economy, the construction industry has been greatly developed, and the construction
of urban road and bridge engineering also increases. This is a kind of infrastructure project, which can bring great help
to the transportation department. However, due to the large quality and workload of the project, and the large investment,
it is necessary to strengthen the construction management to ensure the smooth progress of the project. However, if the
difficulties in the construction management can not be effectively controlled, it will make the relevant work can not be carried
out normally, so as to bring adverse effects to the enterprise and the project. The article has carried on the comprehensive
discussion and the analysis to the related content, first introduced the municipal road and bridge project site construction
management importance, then introduced the construction management difficulty, and gave the municipal road and bridge
project site construction management solution strategy. Hope to municipal road and bridge company site construction and
management of help.
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