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Research on the pre—work process and management of road and bridge reconstruction and expansion

Sun Xuekai

Nancheng Maintenance Center of Guangzhou Road Maintenance Center Guangzhou 510000, Guangdong Province

Summary:The purpose of this study is to explore the process and management methods of the preliminary work of road and bridge
reconstruction and expansion. Through comprehensive analysis and case studies, the pre—work process suitable for road and bridge
reconstruction and expansion is summarized, including engineering planning and project preparation, pre—investigation and design,
pre—engineering preparation and other stages. At the same time, management measures such as project management, quality management and
cost management are put forward. In the face of common problems and difficulties, introduce information technology, strengthen coordination
and communication, solve problems and avoid risks in advance. The results of this study can provide guidance for the preliminary work of road
and bridge reconstruction and expansion projects, and improve the efficiency and quality of the project.
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