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Research on risk management of Metro Train Manufacturing Project

Wang Jianguo, Shi Yinwei

Nanjing CRRC Puzhen Urban Rail Vehicle Co., LTD

Abstract: With the acceleration of urbanization, the subway train manufacturing business has gradually become a hot spot of investment.
But, like other industries, it also faces many risks. This paper first discusses the main risk types of subway train manufacturing projects, including
technology, supply chain, financial, and environmental and social risks. Next, we analyzed the internal and external sources of risks, in which
internal risks mainly focus on human resources, decision—making process, etc., while external risks involve government policies, market demand
and other factors. At the end of the article, the risk management strategies are detailed, such as assessment, prevention, transfer and response

control, which provides a comprehensive risk response framework for enterprises.
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