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Influence factors and improvement countermeasures of Prefabricated building project management
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Absrtact: Prefabricated building is a new building mode, its management and construction quality control has its unique characteristics and
challenges. Through the analysis of its influencing factors, and put forward effective improvement measures, it can improve the level of
Prefabricated building projiect management and construction quality control, reduce the risk of quality problems and construction delay, and
promote the development of Prefabricated building industry. The implementation of these improvement measures requires the cooperation of the

government, enterprises and industry associations to jointly promote the sustainable development of the Prefabricated building industry.
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