TIERE F5% F5H

@

Universe

Scientific Publishing

PURS 53- FH6F TR H 45 B 503808 M E S

Research on the performance impact of risk sharing on engineering project management

BT

Zhao Yu

(HMEBIFEXS #HXWZEHBHE 276826)

(Qufu Normal University, Rizhao, Shandong, 276826)
W& TRRAGS i TR EEASEEY 0, LR R S5i2e) TEE ., TITWAREE, TEK RN TA2E 2B 4

RIE, RITA SR EHEE, SE ARG SRR T, ikt TRA B KRG A Fsde, fobdfonlE,

VAt T iR o4

X LAZ B F A GAF R, FFNEI LR R ode, B KRR 5 BAER , 3RIE 4 R B o323 F] 69 3 e 532

M, AME R K TREARR e dest TAZIR B & B9 Ed4E A

o

Abstract: Understanding the impact of risk sharing on the performance of project management, and discovering the perfection, feasibility

and motivation of improving risk sharing can improve stakeholder satisfaction while achieving the expected project management goals. Therefore,

from the perspective of risk sharing, we should strengthen the scientific sharing and all-round measurement of risks in engineering projects, so as

to understand the impact of risk sharing on the performance of engineering project management, strengthen risk sharing from a macro perspective,

effectively play the positive role of risk sharing, and improve the scientificity and rationality of subsequent risk sharing negotiations, so as to

maximize the positive role of risk sharing on engineering project management.
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