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Abstract

The highway engineering construction project is the main project that needs to be paid attention to in the process of development in
recent years in China, and it has certain promotion role in the process of developing social economy. Project management is the core of
engineering construction and can play a good role in the process of cost construction, quality, safety and schedule management. As far
as the current road construction site management is concerned, some problems still need to be solved to improve the efficiency of
project construction and construction management. The article mainly analyzes the problems existing in the construction of highway

engineering construction sites, and proposes relevant countermeasures to solve them.
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