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Research on application of cost management in Highway
Engineering project Management

Jian Wang
Inner Mongolia Haiwei Construction Engineering Project Management Co., LTD., Hohhot 010050, China

Abstract: In the highway construction project, material equipment procurement, production and construction, technical
process transformation is the basic form of the project, its basic purpose is to form transportation infrastructure products.
In highway construction projects, its main characteristics are one-off, integrity and irreversibility. However, there are many
limiting factors in engineering construction, such as time limit, materials, equipment, quality, personnel, environment and so
on. These factors have strong constraining effect on engineering projects. This paper discusses some problems of highway

engineering cost management, and starts from several links to strengthen the project cost management, so as to realize the

maximum benefit of the project.
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