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Research on Construction Cost Control of Urban Rail
Transit Project

CHEN Xiaodong
Transportation Bureau of Juancheng County, Heze, Shandong 274600

Abstract: With the increasingly fierce market competition, the profit space of construction enterprises is becoming smaller
and smaller. In order to occupy a place in the fierce market competition, enterprises must attach great importance to cost
control and effectively implement it, so as to achieve the goal of improving the economic benefits of enterprises. At this
stage, the urban population is increasing day by day, and the construction scale of urban rail transit is expanding, which leads
to the phenomenon of “urban rail transit fever”, which intensifies the competition of urban rail transit projects, and many
construction enterprises gradually begin to pay attention to the problem of construction cost. For urban rail transit, in order to
reduce the construction cost, we should start with the relevant influencing factors, strengthen the construction cost control of
urban rail transit, and lay the foundation for the sustainable development of urban rail transit projects.
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