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Construction Party Risk Management and Measures in
Narrow PPP Mode

LU Weihe, CHEN Junfu
Zhongjiao Road and Bridge Construction Co., LTD., Beijing 100027

Abstract: Under the tide of accelerating urbanization in China, local governments at all levels have further increased
demand for public transportation, public facilities and social public services. In order to reduce the financial pressure of local
governments and control project costs, the country began to vigorously implement PPP projects. For the construction side, this
measure has both opportunities and risks. If the corresponding risks cannot be correctly identified and dealt with and targeted

measures can be taken, the construction side will suffer huge losses. This paper takes the project of rural highway upgrading in

Jiangyang district of Luzhou city as an example and briefly describes the risks and countermeasures in the project.
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