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On the Key points of highway engineering construction
management

Song Zhuang, Yong Yang, Wenchao Wang
SinoFirst Engineering Bureau Co., Ltd. Changchun 130062

Abstract: Highway engineering is an important part of traffic transportation engineering, which has an important role and
significance in the development of transportation. In the process of highway construction, it is of great practical significance to
ensure the construction quality and complete the highway engineering construction smoothly, so that the highway engineering
can be reasonably used. The quality of the project depends on the level of the project management, so site management is the
core of the whole highway engineering construction management. In the actual construction process of highway engineering,
the construction management should be strengthened to grasp the key points in the process of construction management. At the
same time, the importance of construction management should be deeply understood to ensure construction quality. Combined
with the engineering practice, this paper discusses highway construction site management from the construction preparation,
resource allocation, machinery adjustment, flood control, drainage, quality, and other management. The highway construction
site management is discussed and this paper puts forward the prevention method and the corresponding management points.
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