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Analysis of municipal construction project management

Qingcai Yang
Lanzhou Municipal Construction Group Co. LTD GanSu Lanzhou 730000

Abstract: Due to the deepening of China's current urbanization process, the social requirements for the quality of municipal
engineering construction will also gradually improve. Urban construction management has become one of the most important
content to promote the pace of modern urban construction and improve the overall level of urban planning at the present stage.
And it is also of great practical significance to ensure the implementation quality and smooth progress of the project. With
our country's city planning construction ideas and advanced management concept as the instruction, the sufficient effect and
ensure the quality of city project, comprehensive analysis for project management status at the present stage, the especially

the major problems and shortage in the urban management work to strengthen the attention, and take the initiative to find a

reasonable way for processing.
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