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Analysis of management mode of EPC highway project
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Abstract: EPC highway engineering is different from general EPC highway engineering projects. It adopts EPC general
contracting mode: in the management mode, the traditional management often uses the standard engineering procurement
agreement reference template and the EPC mode is a new change. EPC highway engineering is mostly a complex engineering
assembly. In the traditional engineering implementation mode, it is very easy to produce the lack of mutual connection caused
by the segmented work of each stage. This separation between horizontal and vertical leads to the decline of project quality
and increases the cost of the whole process of the project. The EPC project can integrate design, construction, and other
engineering projects. Investors need only deal with a single contractor rather than multiple companies. Moreover, the EPC
project is carried out in accordance with the practice of appointing professional management consultants to assist the investors
to control the construction progress, quality, and overall review and put forward multi-oriented professional suggestions for
decision points.
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