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Change Management of Engineering Measurement in

engineering cost control
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Abstract: In the process of the construction project, the change of engineering measurement is one of the important factors

that affect the control of construction costs. Once the change of engineering measurement occurs, it will not only affect

the construction process to a certain extent. But as a result, the construction is difficult to move forward smoothly. At the

same time, the project cost will increase because of the schedule delay, which has an impact on the project cost control. In

engineering practice, many factors lead to the change in engineering measurement. Based on this, this paper first analyzes the

factors that influence the change of engineering measurement in engineering cost control. And on this basis, it highlights some

management countermeasures, hoping to be able to provide a reference for related work.
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