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Problems and countermeasures existing in the
construction site management of municipal engineering

Xiangwen Gan
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Abstract: In the process of stable development of the modern social economy, many municipal engineering construction
enterprises adopt advanced construction technology and construction methods in the process of construction. At the same
time, the management level and quality control have been greatly improved. However, in the actual specific application,
some construction enterprises' excessive pursuit of economic interests will lead to some problems in the site management
work. And these problems will greatly affect the construction safety, progress, and quality of the project. In order to ensure

the management level of the whole municipal engineering construction site, it is necessary to strengthen the handling of

management problems to ensure the smooth construction of the whole project.
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