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Abstract: In recent years, China’s economic growth has slowed down, the industrial structure has been adjusted and upgraded,
and the manufacturing industry is facing fierce market competition. In the new economic situation, how to improve the
competitiveness of enterprises, effectively reduce the cost of enterprises, and improve the operating efficiency of enterprises.
Lean production is to achieve the purpose of reducing costs, fundamentally eliminating waste, improve efficiency. Lean
production can greatly improve the delivery cycle of car manufacturers. Overstock, high cost, and product quality can not be
effectively guaranteed to enhance the competitive advantage of automobile manufacturers, protect the economic interests of

enterprises, and promote the development of the automobile industry.
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