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Optimization of construction site management and quality supervision

strategy

Yong Zhang

Ningxia Construction Engineering Group Co., Ltd. Ningxia Yinchuan, 750000

Abstract: With the development of the social economy, new vigor and vitality has been created in the field of architecture. As the number

and scale of buildings grow, so does the management of buildings. On the one hand, the traditional extensive management mode should be

abandoned, and the construction management should be constructed in the direction of fine and efficient. On the other hand, we should

focus on quality management and construct the whole process of quality management. In this paper, through the in-depth elaboration of the

construction site in the process of management problems and management optimization path, the quality management to achieve practical

to promote the construction of high-quality completion.
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