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Optimizing the construction management and improving the quality of

construction projects

Haining Gong

Ningxia Construction Engineering Group Co., Ltd. Ningxia Yinchuan, 750021

Abstract: The construction industry has all along been the pillar industry of our country's economic development. At the same time, the

construction project itself is also related to the development of many industries. It can be said that the construction project has a great

impact on society and people. Therefore, in this environment, more and more people pay attention to the quality of construction projects.

The industry has also put forward new requirements for the quality of construction engineering and construction management. In this paper,

the deficiencies of construction management in construction management are analyzed, and several countermeasures are put forward to

provide a reference for the relevant personnel in the industry.
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