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Research on logistics cost management based on supply chain

Qinmei Kang
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Abstract: With the rapid development of our national economy, e-commerce has ushered in new opportunities for development, logistics
enterprises are booming. As an emerging industry in China's national economy, logistics enterprises are facing challenges while developing.
The competition between industries is becoming more and more fierce, and how to achieve greater benefits with smaller costs has become
an urgent problem for logistics enterprises to think about. Only reasonable cost control of logistics enterprises can bring more benefits to
enterprises. Due to the existence of many links in the supply chain of logistics enterprises, logistics enterprises are often in an unbalanced
state in terms of cost control in the actual operation process, which brings certain obstacles to logistics cost management. Based on this, this
paper explores logistics cost control from the perspective of a supply chain, and puts forward logistics cost management strategies based on
a supply chain, hoping to help logistics enterprises better control costs and obtain higher returns, and provide a reference for relevant

industry personnel.
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