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Analysis of main factors and strategies affecting the construction management

of road and bridge traffic engineering
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Abstract: At present, the development of the Chinese construction industry has embarked on the fast lane, and the scale of road and bridge

traffic project construction is larger and larger. Whether the construction management work is carried out smoothly and effectively directly

determines the overall quality and progress of the project, and also has a direct impact on the economic benefits and benefits of the project

participants. This paper mainly analyzes the important role of the construction management of road and bridge engineering and the key

factors affecting construction management. It discusses the measures to improve the effectiveness of construction management from the

aspects of formulating feasible management plans to improve the management system, applying information technology to strengthen risk

assessment, strengthening material management, and doing well in organizing and coordinating to build a systematic management system.
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