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Division of medical construction and the construction interface of each

specialty
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Abstract: Due to their special functions, complex interface division and many interfaces, public hospitals lead to their complicated
construction and high difficulty. Therefore, the division of the project construction interface is particularly important. Poor division will not
only cause the project rework, but also increase the coordination cost of the project and affect the smooth implementation of the project. In
the process of medical construction often involves multiple units of work content, in the interface, to break the conventional professional
fragmented, based on the efficacy and quality, based on the hospital function unit and combined with the characteristics of unit medical

professional interface reset, reduce redundant process and field coordination, avoid cross influence, lean building.
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