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Exploring the fine management of highway engineering

construction projects

Qian Lan
Yuging Highway Management Section of Guizhou Province, Yuging, Guizhou 564400

Abstract: The implementation of highway engineering construction project needs to invest a lot of money, especially in the
process of social and economic development in recent years, the highway engineering construction scale is increasing, the
owner in the implementation of project management cannot its simply as a management activities, but need it as a social
nature. Many owners will take the method of fine management to improve the highway engineering construction project
management form, which plays an important role in the development of the highway transportation industry in the new era.
In the actual implementation of the fine management of highway engineering construction projects, it is necessary to first
clarify the specific management content, and then take scientific methods to reflect the value of the project fine management.
Keywords: Highway engineering; Owner management; Fine management
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